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Wairoa Community Centre

A Safe and Attractive Facility

We work with the WDC to ensure that WCC is compliant with

Health and Safety and other relevant legislation

✓ Building WOF up to date
✓ WCC Operations Manual updated January with changes to policies & procedures completed when required
✓ Fire Action, Emergency Evacuation Exit and Emergency Action Plan 
✓ High Ropes course closed while working through a Safety Management Plan, half of the Audit has been completed
✓ Five rostered lifeguards, 5 assessed lifeguards (completing workbooks), three back up lifeguards
✓ Two Active Pool Lifeguard Skills Award & Practising Certificate Assessors
✓ Staff having qualifications that apply to their roles as well as expanding into other areas of interest
✓ Communication with WDC Health & Safety Advisor and key staff is working really well
✓ Education session for staff – BREATHE – Asthma Presentation



Wairoa Community Centre

Quality Service Delivery

Programmes are developed, delivered and/or facilitated which provide the widest 
opportunity for community engagement and use.

✓ HBDHB support & venue (fitness centre, function room) for the Pulmonary Rehabilitation Group
✓ Iron Maori – MAPS (Mobility Action Plan) Programme
✓ Wairoa Charity Boxing Event
✓ Wairoa Sports Awards
✓ Supporting local business – Biggest Loser Comp
✓ Pahauwera Water Safety Day – guidance, equipment, pool, gymnasium



Wairoa Community Centre

Quality Service Delivery

Programmes are developed, delivered and/or facilitated which provide the widest 
opportunity for community engagement and use.

✓ Wairoa Schools – Ki O Rahi, Ti Uru, Waka Ama
✓ Strapping Workshop
✓ Kahungunu AGM
✓ Taiohi Tu Leadership Programme
✓ Wairoa Gymnastics
✓ Wairoa Pa Haka – Volunteer Helper
✓ MaraeFit – Sanctioned Events
✓ Te Reo Maori professional development



Wairoa Community Centre

Quality Service Delivery

Programmes are developed, delivered and/or facilitated which provide the widest 
opportunity for community engagement and use.

POOL HAPPENINGS
✓ City Rock Church – Baptisms
✓ Birthday Parties
✓ Centre Swim School 
✓ Swimming Club
✓ Aqua & Water Walking
Learn to Swim & Water Safety Programmes
✓ Wairoa College – Special Needs
✓ St Josephs
✓ Tiaho 
✓ Mahia Kura kaupapa
✓ Wairoa Primary
✓ Mohaka School



Wairoa Community Centre

Quality Service Delivery

Programmes are developed, delivered and/or facilitated which provide the widest 
opportunity for community engagement and use.

FITNESS CENTRE HAPPENINGS
✓ Wairoa College - Sportfit
✓ Wairoa College – AUT programme
✓ HBDHB support & venue (fitness centre, 

function room) for the Pulmonary 
Rehabilitation Group

✓ Cancer Society – Exercise & Information 
Session

✓ Rangatahi Leadership Programme

FUNCTION ROOM HAPPENINGS
✓ Church Services
✓ WDC – Rates meeting
✓ Physiotherapist
✓ Regional Sports Trust Meeting
✓ WWMTB Meeting
✓ Ross Shield – Capping
✓ Funeral Services
✓ Dynamic Recovery Physio
✓ Pastoral Care Seminar
✓ SHB Whanau Active Team
✓ Simplicity Bereavements Seminar
✓ Colmar Brunton Market Research
✓ Yroa Ynot



Wairoa Community Centre

Quality Service Delivery

Programmes are developed, delivered and/or facilitated which provide the widest 
opportunity for community engagement and use.

GYMNASIUM HAPPENINGS
✓ Wairoa College Athlete Development Trainings 
✓ Wairoa College Basketball Team Trainings
✓ Wairoa College Netball Trainings
✓ JAB Athletic Rugby Training
✓ Hawkes Bay Netball Games
✓ Wairoa Freezing Workers Union Meetings
✓ Night Leagues

- netball
- badminton
- basketball

✓ Holiday Programmes
✓ Charity Events
✓ Wairoa Schools Gymnastics
✓ Promotional Days



Wairoa Community Centre

Measured Growth in Participation and Use
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Memberss
6 mnths 12 mnths

2007/08 450 (Concessions 73%, Fitness Centre 14%, Pool 5%)

2008/09 385 (Concessions 74%, Fitness Centre 14%, Pool 7%)

2009/10 409 (Concessions 74%, Fitness Centre 16%, Pool 5%)

2010/11 461 (Concessions 80%, Fitness Centre 13%, Pool 3%)

2011/12 521 (Concessions 83%, Fitness Centre 11%, Pool 3%)

2012/13 553 (Concessions 84%, Fitness Centre 10%, Pool 3%)

2013/14 625 (Concessions 37%, Fitness Centre 40%, Pool 23%)

2014/15 723 753 (Concessions 32%, FC 23%, Pool 20%, P&F 25%)

2015/16 716 790 (Concessions 21%, FC 23%, Pool 23%, P&F 33%)

2016/17 940 950 (Concessions 23%, FC 22%, Pool 22%, P&F 33%)

2017/18 977 (Concessions 19%, FC 23%, Pool 24%, P&F 34%)



Wairoa Community Centre
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Pool

6 mnth 12 mnth

2007/08 35355

2008/09 38834

2009/10 32371

2010/11 31949 (incl 1346 non-active)

2011/12 32847 (incl 1346 non-active)

2012/13 39457 (incl 7567 non-active)

2013/14 36091 (incl 6830 non-active)

2014/15 16204 32929 (incl 2270 non-active)

2015/16 9435 34205 (incl 6240 non-active)

2016/17 20400 38337 (incl 7011 non-active)

2017/18 19224

Measured Growth in Participation and Use
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Learn to Swim
6 mnth 12 mnth

2007/08 621

2008/09 905

2009/10 1466

2010/11 1554

2011/12 1391

2012/13 2091

2013/14 8100

2014/15 2552 5376

2015/16 1070 4992

2016/17 3186 6525

2017/18 2691



Wairoa Community Centre
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Fitness Centre 6 mnth 12 mnth

2007/08 11764

2008/09 13597

2009/10 14803

2010/11 13183

2011/12 15852

2012/13 18242

2013/14 14013

2014/15 5396 11404

2015/16 29878

2016/17 13155 27943

2017/18 13544

Measured Growth in Participation and Use



Wairoa Community Centre
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Gymnasium

6 mnth 12 mnth

2007/08 18720

2008/09 18849

2009/10 19267

2010/11 11922 (incl 8830 non-active)

2011/12 10044 (incl 7940 non-active)

2012/13 13249 (incl 3570 non-active)

2013/14 20494 (incl 9484 non active)

2014/15 9135 9135 (incl 1313 non-active)

2015/16 8533 17848 (incl 2531 non-active)

2016/17 8050 18011 (incl 4735 non-active)

2017/18 8828

Measured Growth in Participation and Use



Wairoa Community Centre
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6 mnth 12 mnth

2004/05 35363

2005/06 45313

2006/07 49012

2007/08 75574

2008/09 79374

2009/10 73836

2010/11 72525

2011/12 75228

2012/13 77825

2013/14 85220

2014/15 42941 90464

2015/16 37855 90508

2016/17 46211 92868

2017/18 44806

Measured Growth in Participation and Use



Wairoa Community Centre
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Pool Fitness Pool Fitness

6 mnths 12 mnths

2015/16 3399 7932 5456 21825

2016/17 4285 9998 5363 21450

2017/18 4151 9686

Measured Growth in Participation and Use



Wairoa Community Centre

Reception and Administration Team

Are you satisfied with the service you received from the Reception and Administration staff?

Are you satisfied with the cleanliness?

94%

Safe and Attractive facility
80% satisfaction from client feedback regarding cleanliness

Fitness Centre

Are you satisfied with the service and programmes provided by the Fitness Centre staff?

Are you satisfied with the cleanliness?

90%
Pool

Are you satisfied the lifeguards are visible and active?

Are you satisfied with the cleanliness?

Are you satisfied with the service and approachability of the lifeguards

94%

Gymnasium

What was your impression of the facility/service/event?

Are you satisfied with the service you received from the Gymnasium staff?

Were you satisfied with the cleanliness of the gymnasium?

94%



Wairoa Community Centre

PATAI?


