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What are we going to cover

Our story

- Co-design approach empowering community leadership

- Shifting the culture of a school through influencing systems 

Co-design activity 



Empowering Community leadership

How can community spaces influence 

and affect change for community health 

and wellbeing?



CO-DESIGN PROCESS



Community Leaders Forum

“It was a very powerful and energized forum I had the privilege to attend 

“It was a very powerful and energized 
forum I had the privilege to attend 
yesterday. There was lots of good 
information some of which I would like to 
implement thru the Kelston Hub. Please 
convey my sincere thanks to your team. 
Job well done”—Community Hub Leader



• The Powerful question

• Systems Mapping

• Three Bold Steps activity

• Appraisal tool



THREE BOLD STEPS ACTIVITY 

What is the Current 
Reality?

What is the Desired 
Future 

What Actions can be taken to 
get to The Desired Future?

Discover



Identifying Common Themes to 

get to desired realities



Volunteer drive for community

gardens and orchards

Kai

• Access to fresh and health food options

• Connected gardens and farmers markets

• Community led events provide healthy, local, 

ethnic food

• Sharing and trying ethnic foods

• People growing their own food

• Healthy food in schools

• People connect through preparing and 

preserving



CO-DESIGN PROCESS



Mapping the Food System 



Outcome

Network of Practice

WHY would it be of value. 

WHY would it be a needed

WHY there maybe barriers

This would be done also with 

the WHO / WHAT & HOW….



Outcome
Network of Practice –Influencing 

Local Board 3 year plans



Kelston Boys High School Water 
Project



The Situation



The Vehicle



Kelston Boys High School Water 
Project





Reverse Brainstorming

The problem:

Students consuming high quantities of sugary drinks

How do we make this problem worse?

• Create a mind map of all possible ways to make it worse

• Choose one and flip it to a identify a solution for the 

problem



Kelston Boys High School Water 
ProjectWater initiative for KBHS

• 1 key champion

• Support from BOT

• Support from Principal

• Utilise school values

• Engage whanau



“100% TAP WATER    100% KELSTON”



Drink bottle design Water fountain design 



WHANAU ENGAGEMENT





Kelston Boys High School Water 
Project



Empowering Community Leadership

Influencing Systems Change



Follow us

healthyfamilieswaitakere.org.nz


