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Key objectives 

 What the Ka Pai Kai community model looks like in practice

 How social enterprises can help achieve program sustainability

 What were the key challenges and success factors for Ka Pai Kai South Waikato

 How this case study can support other PHUs and/ or agencies to setup something 

similar for revitalising their local food system

Take home messages: 
 Social enterprises can contribute to program sustainability
 Working together is a critical success factor in community settings  
 If there is community will for change then impossible is nothing 

Introduction



The Ka Pai Kai Story

Amisfield School Community decided to transform their lunch menu to provide healthier 
and more affordable meal options. 
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Framing the Solution

Communities are dynamic systems - so community solutions to problems also need to be  
dynamic in nature. 

Focus on the how



Community Development in Practice

Adopted from Aimers and Walker 2016 
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Working Together 
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Our vision
Good Food, Happy and Healthy People

Our Mission:
Working together as a whole community to build a sustainable “Good
Food” system for our tamariki, rangatahi and vulnerable whānau in the
South Waikato.
Our Objective
Co-create a patchwork of food security initiatives based around local
hotspots and linked together like a ribbon woven into the fabric of

South Waikato Communities.
Our Kaupapa
We use the “Whole of Community Approach” that is
based on the concept “it takes a whole community to
raise a child”.

Our Goal
To alleviate food poverty and reduce food waste in the South
Waikato Region

Sarah Turpitt
Program Founder

Launching our Strategy 



Theory of Change 

Healthy Together, Baltimore food system, Jamie's Ministry of Food, Eat My lunch, Healthy 
Families, Systems Thinking, Kaupapa Maori   

Our Inspirations
Evidence base approach:

Social Change
“how people relate to food”

Increase
in healthy eating

behaviours

Generate critical mass

policy change + environment change

Impact on food system and education Healthy & Happy families 

Increased 
student attainment

Structural | Corporate | Social
Determinants of Obesity
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Settings Based Impact



Developing our 
study design for 
training cafe 

Where are we today with Ka Pai Kai? 
Currently 
• In Tokoroa 
• 10 x schools and pre schools 

participating in Ka Pai Kai
Extend to include
•Wider South Waikato
•All Primary Schools
•High Schools
•Local Industry
•Local Community Bodies
•Local Businesses





Food Education: Training Café 2016 Pilot



Akina Foundation 2016

How social enterprises can help achieve programme 
sustainability?

Benefits of SE
• Funding independence
• Sustained impact
• Stimulates local economy

Key enabling factor 
for communities



Engagement

•Stakeholder mapping  - Identify 
community  gatekeeper

•Generate interest/awareness

•Meet community leaders  and schools  
gain     feedback

Inquiry

• Monitor food security issue 

• Identify leverage points/ system changes?

• Community desire for change/readiness

• Community capacity and capability 
assessment 

Planning

Action

Transformation

• Community Workshop 

•Establish working group (quality over 
quantity)

•Develop  community plan/strategies 

• Recruitment Process 

• Training and development

• Implementing your operational 
processes

• 1.0 FTE - funded 
externally  2 years 

• 18 months – social 
enterprise able to 
part fund social 
impact goals

Blueprint 

What transformation looked like for us



Success Factors and Challenges?

Success Factors

 Community Initiated

 Community Support

 Co-design

 Communication

 Structural investments

Challenges
 Jump between pilot environment 

to community setting was significant
 Difficult to get decision makers to 

co-invest early on
 Community capacity was at risk
 Transition from ‘feel good program’ to 

enterprise created anxiety.



Thank You

Success comes in many forms 
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